
New CaledoNia
In new CaledonIa, the InteGRe aCtIon plan 

Is dRIven by all thRee pRovInCes and  
the teRRItoRIal GoveRnment and suppoRts 

InteGRated manaGement on thRee unesCo 
World-Heritage listed pilot sites, namely 

the noRtheasteRn Coastal aRea, ouvea  
& BeaUtemps-BeaUpre islands  

and the southeRn tIp of the maIn Island.

  CapItal Noumea

   populatIon 268,767, some 66%  of whom live in the Greater Noumea area 
(50,487 in the Northern, 199,983 in the Southern and 18,297 
in the Loyalty Islands Provinces).

suRfaCe aRea 18,575.5  km2

status and 
polItICal  

subdIvIsIons

A French sui generis “collectivité” (partly self-governing entity 
or area) instituted by the Noumea Accord granting the territo-
ry broad self-determination. It is divided into three provinces 
with broad-ranging powers, including economic development 
and the environment.

envIRonment 
and  

bIodIveRsIty

The island group’s outstanding biodiversity, whether land or 
marine, is a major international concern, as it has been ero-
ded by invasive species, fire, human activity development and 
mining.

eConomy Based on nickel mining and processing with three metal-pro-
cessing complexes. Other industries include services, building 
and infrastructure, trade, processing, agriculture, fisheries 
and aquaculture, and tourism. A large part of the rural popu-
lation lives a subsistence lifestyle.

Give a fresh impetus to the 
participatory management 
process and involve local 

stakeholders. 
Help both sustainably  

develop the sites and control 
human-induced hazards.

objeCtIves

Cross-seCtor  
aCtivities
Capacity building for world-heritage ma-
nagement committees by the New Caledonia 
Wilderness Conservation Agency (CEN) which 
holds training and experience-sharing sessions. 
The Management Committee Forums held in 
2015 and 2017 received INTEGRE support.

1

Support to the New Caledonian Government 
for setting up a climate-change adaptation 
strategy.

2

setting up a pilot-farm network at Houailou,  
where organic-farming trials are conducted 
with the Do-Neva Agricultural Senior Secondary 
School, Biocaledonia Association and New 
Caledonia Chamber of Agriculture.

3

Légende :

Site pilote INTEGRE 
Zone Inscrite Patrimoine mondial
Zone Tampon Marine
Zone Tampon Terrestre

CARTE DE LA NOUVELLE-CALÉDONIE  
ET DES SITES PILOTES INTEGRE

I N T E G R E  P L A N  D ’ A C T I O N  D U  P R OJ E T  •  N O U V E L L E - C A L É D O N I E  2 0 1 4  >  2 0 1 7
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suppoRt foR the laGoon 
participatory-management 
pRoCess  
A northeastern coastal area co- 
ordinator based in the Northern  
Province has been hired to provide 
technical support to the manage-
ment committees and associations. 
She helps them network and 
organise cross-sector activities such 
as monitoring yearly turtle spawning 
in the warm season with volunteers 
from all the management committees.

foRest pRoteCtIon and 
RestoRatIon In the maIn 
toUHo drinking-Water 
CatChment aRea 
Regular hunting operations are 
organised with ONF International 
(a wing of the French National 
Forestry Bureau) and the Tipwoto 
tribal hunting association to re-
duce damage caused  by deer and 
wild pigs, two invasive species that 
have damaged the forest cover and 
caused erosion.  At the same time, 
plant-cover restoration activities 
have been carried out.

posItIon CReated foR a  
co-ordinator for Bomene 
tapU gdpl (local special-
laW groUp)  
The group represents Ouvea’s  
traditional leaders and jointly  
manages the lagoon with the 
Loyalty Islands Province.  The co-
ordinator was hired for two years 
to organise the GDPL and help 
it implement management-plan 
activities.

BeaUtemps-BeaUpre atoll 
Rat eRadICatIon
The atoll is a major seabird and 
marine-turtle nesting site. Work 
to eradicate introduced rodents 
by ASBO (Ouvea Biodiversity 
Conservation Association) , which 
involves the island’s fishers and 
young people, will have positive 
spinoffs for the atoll’s biodiversity 
aand encourage Ouvea islanders to 
own their natural heritage.

 buIldInG eCotouRIst  
faCIlItIes   
An underwater trail and trekking 
path will be built in Mouli District 
by the Loyalty Islands Province 
to support ecotourism and publi-
cly showcase Ouvea’s natural and 
cultural heritage.

cariBBean-pine eradication on 
ouen Island   
The trees were planted in the 1980s, but 
have proven unmarketable, invasive and 
very prone to fire.
Eradication has been planned and started at 
the management committee’s request and 
a nursery set up to grow local species for 
replanting on land where the pine trees have 
been logged.

awaReness on the Isle of pInes  
The Southern Province Department of the 
Environment has hired a facilitator based 
on the Isle of Pines. She acts as the link 
between the department and local manage-
ment committee and carries out awareness 
activities based on local demand, such as a 
science festival with Symbiose Association, 
awareness sessions in the tribal areas on 
invasive plant species and training in orga-
nic farming methods, etc.

stRateGIC envIRonmental plan foR 
the southeRn tIp of the maIn Island 
There are many initiatives and officially 
recognized areas in New Caledonia’s sou-
thern tip including land and marine pro-
tected areas, World Heritage sites, mining 
offsets and ecotourism development. The 
Province is looking to develop an environ-
mental strategic vision and rationalise both 
their land and marine environmental policies.

Flagship aCtivities on pilot sites

In addItIon:  
Disposal of long-standing stocks 
of disused vehicles – support 
to Popwadene Association for  
implementing the Poindimie in-
tegrated-management plan.

In addItIon: 
Setting up a fisheries observatory; sea-
bird monitoring with the New Caledonian 
Birdwatching Society (SCO); and a social, 
economic and environmental review of 
tourism on the Isle of Pines, etc.

nortH- 
easteRn  
Coastal  

aRea

ouvea &
beautemps 
-BeaUpre

southeRn tIp 
of the  

maIn Island

paRtneRs 
supeRvIsInG  
the pRojeCt

GDPL Bomene Tapu

teChnICal  
paRtneRs foR 

opeRatIons

ContaCt:   Yolaine Bouteiller  - yolaineb@spc.int  -  Tel: +687 85 39 56  - CPS/SPC - BP D5 - 98 800 Noumea - New Caledonia

In addItIon: 
Create a park ranger position; 
develop a biosecurity plan for 
Ouvea; coastal erosion monito-
ring; and environmental-issue 
awareness.
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