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Challenges to Re-engaging Traditional
Fisheries Management in Hawaii
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Community Diversity and Support - diverse values and interests, lack of trust

and shared values

Loss of Tenure and Community Organizing Structures — management roles, access rights and
use protocols, questions of representativeness of local leadership

Stakeholder Engagement —hard to identify stakeholders, low participation, organized
interests/lobbies, who is the community?

Western Management Framework — prioritizes western

science, hard to translate traditional regulations into law

Government Support and Capacity — changing leadership and support for decentralized
management, limited resources to engage in co-management, reactive rather than proactive

Ineffective Enforcement - centralized enforcement by government, limited resources, no Same @
credible threat of being caught or penalized

Inefficient Rule Making Process — long,

repetitive rule-making process (1+ yr min),
prohibitive adaptive capacity,
subject to politics and special interest lobbies




FRAMEWORK FOR DEFINING FISHERIES
Co-MANAGEMENT ROLES AND RESPONSIBILITIES
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Co-management Roles and Responsibilities
HAWAII PROCESS:

Research: stakeholder scoping meetings,
legal authorities, & case study lit. review
Draft roles and responsibilities/SOPs
Government and community workshops to
review and revise
Final approval by government
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Roles and Responsibilities for

Fisheries Co-management in Hawaii

* Engage community stakeholders in
development of management plan

* Recommend regulations to government
based on traditional native Hawaiian fishing
practices

* Primary source of onsite education and
outreach

* Education to a) perpetuate traditional
practices b) promote compliance

* Monitor as capacity, resources and interest
permit.

* Primary focus: catch logs, intertidal
monitoring, shallow in-water biological
monitoring (snorkel) expert fisher surveys.

Makai Watch:
* Observe and report violations
* Promote compliance thru public outreach
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Review and comment on community
plans

Lead public vetting process/broad
stakeholder engagement
Review and adopt rules

Outreach Materials: website, signage,
rule books

Support community outreach
activities

Minimal onsite outreach — public
outreach meetings (~1-2 years)

In water biological monitoring
(SCUBA)

Patrol, respond to calls, issue citations
Provide training in a) observation and
incident reporting, b) awareness
raising and outreach
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Monitoring Guide for Community-based Subsistence

Community-based Subsistence Fishing Area
Fishing Areas (CBSFAs)

Designation Procedures Guide

Community-Based Subsistence Fishing Area
Co-Management Procedures

DRAFT Versian 2017
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* Clarify how decisions made and how competing uses/interests are balanced



Framework for Strategic Stakeholder Engagement
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Moderate Priority for High Priority for Engagement
Engagement
Collaborate: Decisions are reached
Discuss: Discuss the issues with stakeholders collaboratively by following a process
and work with them to find solutions Hints:
Hints: LI These are key players who should be
L1 These stakeholders are not the target of closely involved throughout to ensure their
the project, but may need to be kept support for the CBSFA designation (e.g.
informed and their views acknowledged to traditional subsistence practitioners,
avoid conflict and disruption to proposal agency decision makers)
progress. L Focus efforts on this group
L Aim to meet their needs LI Involve in governance/decision making
LI Engage & consult on interest area bodies
Low LI Try to increase level of interest I Engage & consult reqularly Hig High
< -
Importance Low Priority for Engagement Moderate Priority for Engagement ImpgF Importance
Inform: Information that interests or affects Consult: Input gathered and shown
stakeholders is communicated consideration
Flints: S‘mts: hould be mad heir need
1 These stakeholders require minimum effort Efforts shou _e ma e_ to meet & _e_Jr n ‘_ge s
. . and ensure their meaningful participation
(i.e. general public, non-users of the area) ) iy !
O  Don’t require special participation {e.g. community residents, regular users of
strategies as they’re unlikely to be closely area) ) .
. . . L Keep informed & consult on topics related
involved in project )
. N to interest areas
Ll Inform via general communications — press ) ) ) )
. ; L1  Make use of interest by involving them in
release, outreach events, informational i
i low risk areas
meetings i .
[l  Potential supporter/ goodwill ambassador

Stakeholder analysis tool adapted from: McCracken and Narayan
(1998). Participation and Social Assessment: Tools and Techniqulesw Influence
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